MARTOCK PARISH COUNCIL

NEGLECT NOT THY OPPORTVNITIFS
Martock Parish Council
The Market House
Church Street
Martock Somerset
TA12 6JL Do

MARTOCK PARISH COUNCIL

Date of Issue: 21/03/2024

TO: Councillors John Hole (Chair), Joy Bailey (Vice Chair), Ashley Chapman, Danny
Dwyer, Paul Helyer, Graham MacDonald, Alan Potter, James Tresarden, Alison
Warne, Ash Warne and Tony Welsh.

NOTICE OF MEETING

YOU ARE HEREBY SUMMONED TO ATTEND THE COUNCIL MEETING of the
MARTOCK PARISH COUNCIL to be held on Wednesday 27" March 2024 in the
Parish Hall, Church Street, Martock at 7:00pm for the purpose of transacting the
business set out in the agenda below.

AT

Natalie Fortt
Chief Executive

Please contact the Parish Office (01935 822891) if you need further information
on this agenda.

Members of the public are welcome to attend. The meeting may be recorded.

Public participation time

An opportunity for members of the public to raise issues of concern or interest, ask a
question or make a statement or present a petition or be part of a deputation. Public
participation time will be conducted in accordance with the Council’s Standing
Orders which is limited to 15 minutes, with no individual speaker exceeding a
maximum of three minutes each.
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MARTOCK PARISH COUNCIL
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MARTOCK PARISH COUNCIL

FULL COUNCIL MEETING

AGENDA
Wednesday 27" March 2024 at 7:00 pm

1. Apologies for Absence: To receive and accept apologies for absence
including reasons given.

2. Declarations of Interest: To declare any interests relating to the business of
the meeting and receive any dispensation requests.

3. Confirmation of Minutes of previous meeting: To confirm and sign the
minutes of the meeting of the Council held on 28" February 2024 as a correct
record. Attached

4. Chairman’s Announcements

5. Allotment Management Arrangements: Report of Operations Manager
Attached

6. Council Budget — 2023/24 Monitoring as at Month 11:
(a) Detailed Income and Expenditure by Budget Heading.
(b) Detailed Balance Sheet.

(c) List of Payments for January 2024.

(d) Bank Reconciliation Statement.

(e) External audit report 22/23

Reports of Responsible Financial Officer. Attached

7. Assets: To consider and adopt the Council’'s Assets Policy and Assets
Register. Attached

8. Financial Risk Assessment: To review and agree the Council’s Financial
Risk Assessment. Attached

9. Grant Task Group: Council is requested to nominate two representatives to
work with officers to review Grant Applications ahead of Full Council in April.

10.Recreation Ground Hire Charges: To agree the charges for hire of changing
rooms and recreation ground. Report of Operations Manager. Attached

11.M3CP (Making the Most of Martock Community Partnership): Council is
requested to nominate one representative to the M3CP.



12.Request for Crossing on Coat Road: To decide if Council would like to
support the request for the installation of a pedestrian crossing on Coat Road.
Attached

13.Staff Review: Initial report of the Chief Executive. Attached

14. Committees: Council is requested to:
a. Note the Minutes of the Planning Committee held on 13" March 2024

Attached
b. Nominate 2 further Councillors to the Planning Committee

15.Neighbourhood Plan Working Group: To receive a verbal update from the
working group.

16. Forward Plan: To review and agree the draft Full Council Forward Plan.
Attached

17.Forthcoming Meetings:
a. Full Council — Wednesday 24" April 2024 7.00pm
b. Planning Committee — Wednesday 10" April 2024 7.00pm
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MARTOCK PARISH COUNCIL

Minutes of the Martock Parish Council meeting held on
Wednesday 28™ February 2024 in the Parish Hall,
Church Street, Martock at 7:00pm.

MARTOCK PARISH COUNCIL

PRESENT: Councillors John Hole (Chair), Joy Bailey (Deputy Chair),
Ashley Chapman, Paul Helyer, Alan Potter, Alison Warne, Ash
Warne and Tony Welsh

ALSO PRESENT: Peter Finnis (Locum Clerk), Natalie Fortt (Chief Executive)

Tracy Lamb (RFO) and Somerset Councillor John Bailey

Public participation time
8 members of the public were in attendance.

Somerset Councillor John Bailey confirmed the Gigafactory site announcement in
Bridgewater. The factory site will provide around four thousand jobs and boost the
Somerset economy. John also confirmed his support for the youth service provision
in the parish.

In response to a question, it was confirmed that Somerset Council are reviewing the
maintenance of Highways, verges etc and more details would be emerging shortly.
The Chief Executive confirmed that a meeting was planned for 25" March where this
was due to be discussed.

Mr Duncan Palmer addressed the Council as a member of the Martock Players. In
the past the Players were able to use the upstairs room in the Parish Hall for young
people to change for performances but as that room is no longer available, they are
unable to accommodate young people who wish to join the group. The Chair
confirmed the Parish Council’s support for facilities and activities for young people
and requested that a meeting take place between representative from Martock
Players and the Chief Executive and Operations Manager to discuss the issue.

The Chair announced that 125 job seekers had attended the Job Fair at the Parish
Hall the day before the meeting and 22 exhibitors had been available to provide
information on employment and training opportunities. The event had been very
successful thanks to all the hard work by staff and volunteers.

The Chair also announced that positive feedback had been received regarding the
Merry Martock event that took place over the festive season. The event provides
entertainment and a hot meal to parishioners and is another example of a great
event being put on by staff and volunteers from the parish.
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It was also noted that it was Peter Finnis' last meeting, so the Chair thanked Peter
for all his hard work and wished him well for the future.

010/24 APOLOGIES FOR ABSENCE
Apologies for absence were reported from Councillor Graham Macdonald and
Somerset Councillor Emily Pearlstone.

011/24 DECLARATIONS OF INTEREST
There were no Declarations of Interest made.

012/24 MINUTES OF PREVIOUS MEETING

Resolved: That the minutes of the Council meeting held on 24* January be
approved as a correct record,

013/24 COUNCIL VACANCIES — CONSIDERATION OF THE FOLLOWING
APPLICATIONS TO BECOME CO-OPTED MEMBERS:

Council considered applications from:

(a) Danny Dwyer

(b) James Tresadern

The applicants both introduced themselves and explained their reasons for
wanting to join the Parish Council.

Resolved:

1. (Unanimous) That Danny Dwyer be co-opted on to Martock Parish Council
2. (7 votes to 1) That James Tresadern be co-opted on Martock Parish
Council

014/24 MARTOCK COMMUNITY SURVEY
Resolved: (By 7 votes to 0 with 1 abstention)

1. Martock Community Partnership (M3CP) be asked to coordinate the
community survey with the Community Council for Somerset.

2. A Steering Group be formed by M3CP with at least two representatives
from the Parish Council to manage the process.

3. The Parish Council develop a 5 year Community Plan for Martock by the
end of 2024,

015/24 COUNCIL BUDGET 2023/24 AS AT 31t JANUARY (MONTH 10)
Council considered the following reports from the RFO:
(a) Detailed Income and Expenditure by Budget Heading.
(b) Detailed Balance Sheet.
(c) List of Payments for December 2023,
(d) Bank Reconciliation Statement.

Council Noted the Reports.
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Notes

1. Invoices are being sent out to hirers going back to April 2023.

2. Invoice terms include a 30-day payment period, so income should start to
show in the budget reports from next month.

3. The Locum Clerk thanked staff for all their hard work setting up the new
invoicing system.,

016/24 FEES AND CHARGES FOR 2024/25
The RFO presented the report regarding Cemetery charges for the coming
financial year 2024/25.

Resolved: (Unanimously)

1. The Council charge two fees for the Exclusive Right of Burial: a purchase
fee for a burial plot; and a purchase fee for an ashes plot.

2. Toincrease the fees for interments as detailed in the report.

3. To continue with the existing zero fee for interments where a funeral is
paid for out of the Social Fund.

4. For the reduced fee for children be applicable to residents under 18 years
of age.

5. To increase the charges for Memorials as detailed the report.

6. To continue to charge treble fees for non-residents for interments and
Memorials, as per the current scale of charges.

The Locum Clerk presented the report on the review of charges for the Parish
Hall, Pavillion and Recreation Ground.

Resolved: (Unanimously)

1. To increase hire charges as detailed in the report, with the exception of the
proposed Football and Changing Room charges, which were deferred to
the following meeting due to the need for further information.

017/24 BANK SIGNATORIES
RFO requested two additional bank signatories.

Resolved: (Unanimously)} That Alan Potter and John Hole would act as
signatories temporarily until the new bank account was opened.

018/24 APPOINTMENT OF INTERNAL AUDITOR

Resolved: (Unanimously)

7. The continuation of the internal audit contract, as agreed in April 2023, for
the current financial year at a net cost of £325 plus mileage for a site visit

8. To seek gquotes for internal audit for the 2024 2025 financial year, to be
brought to council within 3 months

019/24 MAINTENANCE CONTRACTS
The Locum Clerk explained that the Operations Manager had secured
agreement from the current contractors to extend the contracts until 13t
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October 2024 in order to allow these contracts to form part of the overall
operational review. The contracts would remain on the current terms and
prices.

Resolved: (Unanimously)
That maintenance contracts with Somerset Landscapes LTD and Evis to be
extended for another 6 months under the terms of the current contracts.

020/24 YEOVIL DISTRICT HOSPITAL — CLOSURE OF HYPER ACUTE STROKE
UNIT
Council considered whether to support the motion to send a letter expressing
concern regarding the above proposal.

Resolved: (By 5 to 1 with 2 abstentions)

The Chief Executive issue a letter on behalf of the Council expressing
concern regarding the potential impact of the closure of the Hyper Acute
Strock Unit and Yeovil Hospital.

021/24 NEIGHBOURHOOD PLAN

Resolved: (unanimously)

1. Note report from Task Group

2. Nominate Paul Helyer and Joy Bailey (with support from the Chief
Executive) to serve on the Community Plan Steering Committee.

3. Transfer the Domain Name - martockplan.org.uk ownership from Andrew
Clegg to Martock Parish Council at a cost of £11.99 plus VAT per annum.

4. Transfer hosting of martockplan.org.uk onto MPC owned and controlled
platform.

022/24 ANNUAL BBC ‘MAKING A DIFFERENCE’ AWARDS - VOLUNTEER
CATEGORY
A proposal was put forward to Council to nominate Gordon Swindells for a
volunteer award for all his hard work as a Flooding Coordinator over the last

10 years.

Resolved: (By 4 votes to 2 with 2 abstentions)

That the Chief Executive complete the necessary form on behalf of the
Council, nominating Gordon Swindells in the Volunteer Category of the BBC
‘Making a Difference’ awards.

023/24 COMMITTEES

Resolved:
Minutes of the Planning and Highways Committee held on 14t February 2024

were noted.

025/24. FORTHCOMING MEETINGS
(a) Planning Committee — Wednesday 13! March 2024 at 7.00pm.
(b) Council = Wednesday 27" March 2024 at 7.00pm.
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Noted.

026/24. EXCLUSION OF PRESS AND PUBLIC
As the following item is expected to include the consideration of exempt
information, it is proposed that, in accordance with Section 1 of Public Bodies
{Admission to Meetings) Act 1960, the public be excluded during the
discussion of the following matter, on the grounds that they involve the likely
disclosure of exempt information, as defined in the respective paragraph of
Section 1 of the Act, and the public interest in maintaining the exemption
outweighs the public interest in disclosing the information.

027/24. EXCLUSION OF PRESS AND PUBLIC

Resolved: (Unanimously)

1. That the work undertaken so far be paused and that the matter be referred
to the Chief Executive to progress the process, in order to;

(a) Seek definitive advice with regard to the TUPE issue.

(b) Subject to (a) above, recommend a way forward to meet the Council's
objectives in establishing suitable future youth provision.

(c) Advise on options for interim arrangements, potentially including
temporary extension of the current service or running the current contract
out, until the matter is resolved.

(d) To keep members advised regarding process, strategy and timeline

The meeting closed at 9pm.

Chair Date
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MARTOCK PARISH COUNCIL

Bower Hinton Allotment Arrangements

Purpose of Report
To approve the management arrangements at Bower Hinton Allotments.

Background

Martock Parish Council have a statuary obligation to ensure that the Allotments are run
inaccordance UK legislations. The Bower Hinton site dates back to the 1920s and is
made up of 36 full plots. Some full plots at Bower Hinton Allotments have been splitinto
half plots, allowing individuals and families to take on a more manageable size of
allotment (15 x 15 feet).

Management Arrangements
After recent meetings with the Bower Hinton Allotment Society the proposed new
management arrangements are as follows:

The Parish Council will undertake:
e Allfinancial management arrangements
3 Monthly inspections
Manage waiting lists
Offer vacant plot letters
e Rentagreements
Rent due notifications
Rent due reminders
Inspection notifications
Notices to quit
General letters
Liasing with Bower Hinton Allotment Society

Bower Hinton Allotment Association will:
e Give support to allotment holders
e Show potential new plot holders around the sites tofill any vacant plots
e Make the plot holders aware of what they do
e Highlight any areas of concern to Martock Parish Council

Recommendation: To approve proposed new management arrangements of Bower
Hinton Allotments.



MARTOCK PARISH COUNCIL

Budget Analysis Report Month 11 Full Council 27 March 2024

The attached report is a breakdown of the income and expenditure against the agreed budget. These figures reflect the financial
year to date expenditure and income and it would be expected that, in most cases, should be showing at approximately 92% of
the annual budget.

There are some areas of expenditure which exceed their budget, these will be reported as virements other than those items
where Council have agreed a transfer from sinking funds or Ear marked reserves.

The overall income expenditure is currently:

‘Actual Year Current Variance Committed Funds % Spent
To Date Annual BudAnnual TotalExpenditureAvailable

Grand Totals:- Income 461,531 455,882 (5,649) 101.2%
Expenditure 361,727 455,882 94,155 0 94,155 79.3%
Net Income over Expenditure
99,804 0 (99,804)
plus Transfer from EMR 12,080
Movement to/(from) Gen Reserve
111,885

There are some budget heads showing both higher and lower percentages than expected including. Some examples that have
not been recently reported are:

110 Finance/Office 4012 Locum and consultancy fees are £18,219 against a zero budget, however, salary costs are £31,623
below budget. This has been due to the Clerk vacancy which has now been filled

130 Parish/Village 4346 Flood control is at £1,168 against a zero budget, however a grant of £1,141 has been received
(130/1080)

180 Youth 4370 Community Youth Project is £30,524 under budget, however an invoice of £24,076 has been received and
expenditure will increase accordingly in the next report

There are various budget headings overspent (some as previously reported). Due to the approaching year end and cost
centres e.g. 110 Finance/Office, 160 Parish Hall and 230 Pavilion not being under budget, it is recommended that no further
virements are issued and that the existing overspends come from general reserves. The overall budget expenditure position is
still lower than the average 79.3%

Please contact me if you would like any further information on any of the items on the report

Tracy Lamb, GILCA
RFO
12t March 2024
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Detailed Income & Expenditure by Budget Heading 29/02/2024

Month No: 11

Finance [ Office

110
i060
1076
1090
1095
1241

4000
400%
4010
4012
4016
4017
4018
4024
4025
4035
4050
4055
4075
4080
4095
4100
4126
4149
41580
4151
4152
4163
4154
4155
4159
4165

Other Income

Precept

Bank Interest

CCLA Income

Farmers Market Income

Finance f Office :- Income
Gross Salaries
Employer Pansion
Employer NI
Locum & censultancy
Staff welfare
Staff Travel
Training - staff
Recruitment
Insurance
Electricity
Accountancy
Audit Fee
Chairman's Allowance
Members' Travelling Expenses
Omega Financial System
Bank Charges
Equipment furniture smalltools
Advertisements
General
Postage & Stationery
Photocopier & Ink
Telephone expenses
Subscriptions & membership
IT, Suppoit, maintenance
Farmers Market
HR support

Finance / Office :- Indirect Expenditure

Net Income over Expenditure

Comms & PR

120
A155

Website

Comms & PR - Indirect Expenditure

MNet Expenditure

Martock Parish Council

Cost Centre Report

Actual Year
To Date

18
432,057
7,659
344
1,530

441,607
70,657
4,316
5,866
18,219
8

7

650
864
9,179
0

741
(725)
592

0
3,940
391

0

801
235
642
1,208
4,824
4,341
7,415
70
3,621

137,772

303,835

370
370

(370)

Current
Annual

100
432,057
200
500

0

432,857
102,180
6,230
7,785
0

200
160
280

0
7,300
1,600
972
2,200
592
100
2,000
350
500
250
235
900
1,500
5,000
4,600
0

450
3,621

148,245

284,612

1,000
1,000

(1,000)

Vardance
Annual

a2

0
(7.459)
156
{1,530)

(8.750)
31,623
1,914
1,919
(18,215)
194

03
{380)
(864)
(1,879)
1,000
234
2,995
()

100
(1,940)
(41)
500
(551)
0

258
292
176
159
{7,415)
380
@
10,473

(19,223)

630
6§30

(630)

Committed Funds
Expenditure  Available

31,623
1,914
1,919

(18,219)
194

93
(380)
(564)
(1,879)
1,000
231
2,925
(0)

100
{1,940)
(41)
500
(551)
0

258
202
176
159
(7.415)
380

(0)

0 10,473

630
0 630

Page 1

% Spent Transfer
toffrom EMR

18.2%
100.0%
3629.3%
68.7%
0.0%

102.0% 0
69.1%
69.3%
75.4%

0.0%
2.8%
7.2%
235.7%
0.0%
125.7%
0.0%
76.2%
(33.0%)
100.1%
0.0%
197.0%
111.7%
0.0%

320.6%
99.8%
71.3%
80.6%
96.5%
96.5%

0.0%
15.6%
100.0%

92.9% 0

37.0%
37.0% 0

Continued over page
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Detailed Income & Expenditure by Budget Heading 29/02/2024

Month Ne: 11

130_Parish / Village
1080 Grants Received

Parish 7 Village :- Income
4000 Gross Salaries
4005 Employer Pension
4010 Employer NI
4128 Cleaning/Consumables - all
4150 General
4200 Window Boxes
4205 Village Improvements
4210 Christmas Decorations (Exp.)
4212 Christmas Lights
4215 Christmas Trees
4220 Village Maintepance
4221 Village Maintenance Contract
4240 Security Patrols
429C Public Toillets
4346 Flood Control
4540 Maintenance

Parish / Village :- Indirect Expenditure

Net Income over Expenditure

140 Churchyard
1140 Burial Ground Interment income
Churchyard :- Income
4151 Postage & Stationery
4250 Burial Ground Green waste
4251 Burial Ground Maint Contract
4260 Churchyard Trees & Lighting
4502 Repairs and maintenance

Churchyard :- Indirect Expenditure

Net Income over Expenditure

150 Market House
4030 Rates

4035 Etectricity
4045 Water

Martock Parish Council

Cost Centre Report
Actual Year Current
To Date Annual
1,141 0
1,141 0
26,356 34,800
1,347 2,150
915 2,650
35 0
215 215
0 650
0 2,785
53 500
54 1,000
192 200
2,077 5,000
10,923 16,000
2,820 3,240
0 300
1,168 0
126 0]
46,282 69,490
(45,141) {69,490)
3,035 9,000
3,035 9,000
27 27
231 231
2,731 4,000
0 4,670
72 72
3,060 9,000
{25) o
699 2,700
6,331 4,200
0 400

Varance
Annua!

,141)

(1,141)
8,444
803
1,735
(35)

0

850
2,785
447
945

8
2,923
5,077
420
300
(1,168)
(126)

23,208

{24,349)

5,965

5,065
¢
¢

1,268

4,670

5,940

28

2,001
@131
400

Committed
Expenditure

Funds
Available

8,444
803
1,735
(35
0
650
2,785
447
946

8
2,923
5,077
420
300
{1,168)
(126)

23,208

]
o]
1,268
4,670
o]

5,940

2,001
(2,13%)
400

% Spent

0.0%

75.7%
62.6%
34.5%
0.0%
99.9%
0.0%
0.0%
10.7%
5.4%
95.9%
41.5%
68.3%
87.0%
0.0%
0.0%
0.0%

66.6%

33.7%

33.7%
98.8%
100.0%
68.3%
0.0%
100.0%

34.0%

25.9%
150.7%
0.0%

Page 2

Transfer
toffrom EMR
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Detailed Income & Expenditure by Budget Heading 29/02/2024

Month No: 11 Cost Centre Report
Actual Year Current Variance Commilted Funds % Spent TFransfer
To Date Annual Annual Expenditure  Available toffeom EMR
4127 CCTV & Security 1,217 a {1,217) (1,217) 0.0%
4128 CleaningfConsumables - all 202 0 (202) (202) 0.0%
4280 Market House (General) 2,160 2,500 340 340 86.4%
Market House :- Indirect Expenditure 10,609 9,800 (809) 0 (809} 108.3% 0

Net Expenditure

{10,608) (9,800) 809
160 Parish Halt
1100 Parish Ha!l Income 3,911 4,500 589 86.9%
Parish Hall :- Income 3,911 4,500 589 86.9% 0
4030 Rates 3,643 5,000 1,357 1,357 72.9%
4035 Electricity 6,931 4,200 (2,731) (2.731) 165.0%
4040 Gas 3,358 3,340 (18) (18  100.5%
4041 Gas servicing 240 0 (240) (240} 0.0%
4045 Water 188 200 12 12 94.2%
4126 Equipment furniture smalltools 252 1,200 948 948 21.0%
4127 CCTV & Security 598 1,500 902 902 39.9%
4128 Cleaning/Consumables - all 51 250 199 189 20.5%
4134 Defibrillator 509 0 (509) {509) 0.0%
4150 General 8 0 {8) (8) 0.0%
4285 Building Maintenance 0 1,500 1,500 1,500 0.0%
4300 Parish Hall {General) 1,086 50 (1,036} (1,036) 2172.5%
Parish Hall :- Indirect Expenditure 16,865 17,240 375 0 375 97.8% 0
Net Income over Expenditure
(12,954) (12,740) 244
170 Highways
4330 Electric Speed Signs 0 100 100 100 0.0%
Highways - Indirect Expenditure 0 100 100 0 100 0.0% 0
Net Expenditure
0 {100} (100}
180 Youth
4370 Community Youth Project 24,076 54,600 30,524 30,524 44.1%
4375 Scouts & Guides 3,000 3,000 4] 0 100.0%
Youth - Indirect Expenditure 27,076 57,600 30,524 0 30,524 47.0% 0

Net Expenditure
(27,076} (57,600} {30,524)

Continued cver page
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Detailed Income & Expenditure by Budget Heading 29/02/2024

Month No: 11

190

Job Club

4016
4017
4150
4151
4152
4153
4154
4443
4446

Staff welfare

Sta¥f Travel

General

Postage & Stationery
Photocopler & Ink
Telephone expenses
Subscriptions & membership
Refreshments

Volunteering

Job Club :- Indirect Expenditure

Net Expenditure

191 Seniors
1305 Otago Falis Course Income
Seniors :- Income
4016 Stafi welfare
4017 Staff Travel
4150 General
4151 Postage & Stationery
4153 Telephone expenses
4154 Subscriptions & membership
4443 Refreshments
Seniors :- Indirect Expenditure
Net Income over Expenditure
182 Community Support
1303 Wednesday Club Income
Community Support ;- Income
4016 Staff welfare
4017 Staff Travel
4150 General
4151 Postage & Stationery

4153
4154
4443
4445

Telephcne expenses
Subscriptions & membership
Refreshments

Wednesday Club Expenses

Community Support :- Indirect Expenditure

Net Income over Expenditure

Martock Parish Council

Cost Centre Report

Actual Year

To Date

0
38
30
50
140
205
0
224

]

696

(696}

75
20

36

140

{140)

261

261
37
412
50
5
48
0
317
464

1,332

{1,071)

Current
Annual

720
250
350
50
254
840
246
250
0

2,960

(2,950)

200

200
720
250
350

50

50
500
250

2,170

{1,970}

75

75
720
500

0

50
250
500
600
600

3,220

(3,145)

Variance
Annual

720
212
320

114
635
246

2%
©

2,264

(2,264)

200

200
720
175
330

41

14
500
280

2,030

{1,830)

£186)

{186}
683
38
(50)
45
202
500
283
136

1,888

{2,074)

Commitled
Expenditure

Page 4

Funds % Spent Transfer

Available teffrom EMR
720 0.0%
212 15.4%
320 8.5%
0 99.1%
114 55.3%
635 24.4%
245 0.0%
26 89.6%
[E)] 0.0%

2,264 23.5% 0
0.0%

0.0% 0
720 0.0%
175 20.9%
330 5.8%
41 18.6%
14 72.2%
500 0.0%
250 0.0%

2,030 6.5% 0
347.5%

347.5% 0
683 5.1%
88 82.3%
(50) 0.0%
45 9.2%
202 18.1%
500 0.0%
283 52.9%
136 77.3%

1,888 41.4% 0

Continued over page
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Month No: 11

195 Community Team

4000
4005
4010
4150
4152
4448

200

Gross Salaries
Employer Pension
Employer NI
General
Photocopier & Ink
Volunteering

Detailed income & Expenditure by Budget Heading 29/02/2024

Community Team :- Indirect Expenditure

200 Infg Centre

4400

210_Services Discretionary

4150
4446

4447 Crisis Fund (Our Place)

Information Centre

Net Expenditure

Info Centre :- Indirect Expenditure

General
Volunteering

Net Expenditure

4450 Covid-19 Emergency Spending

Senvices Discretionary - Ingdirect Expenditure

220

Recreation areund

1080
1220

4035
4036
4126
a127
4128
4129
4130
4131
4132
a133

Grants Received

Net Expenditure

Recreation Ground Income

Recreation ground :- Income

Electricity

Electricity Unmetered Supply
Equipmerit furniture smalltools

CCTV & Security

Cleaning/Consumables - all

Lighting

Tree works
Bins

Car Park
Exercise Track

Martock Parish Council

Cost Centre Report

Actual Year
Ta Date

61,828
4,027
5,080

22
1,081
i13

72,161

(72,161)

21

29

(29

3,125

3,125
2,558
(5,475)

Current
Annual

65,310
4,350
4,855

0

0

(8
74,307

{74,307)

200
200

(200)

3
1,000
500

]

1,508

{1,508)

3,000

3,000
2,750

950
350
200
496
1,000
950
9,504
3,000

Varance
Annual

3,482
323
{425)
{22)
{1,001)
(i21)

2,145

{2.148)

200
200

(200)

0
1,000
479
0

1,479

(1,479)

(3,125)
3,000

{125)
192
5,475
893
710)
102

c
1,000
935
9,504
3,000

Funds
Available

Committed
Expenditure

3,482
323
(425)
(22)
{1,091)
(121)

0 2,148

200
0 200

1,000
479

0 1,479

192
5,475
893
(710)
102

1,000

936
9,504
3,000

% Spent

94.7%
92.6%
109.1%
0.0%
0.0%
(1412.3

97.1%

0.0%
0.0%

100.0%
0.0%
4.1%

99.8%

1.9%

0.0%
0.0%

104.2%
93.0%
0.0%
6.0%
302.9%
48.8%
100.0%
0.0%
1.5%
0.0%
0.0%

Page 5

Transfer
toffrom EMR

Continued over page



12/03/2024 Martock Parish Council Page 6

12:08
Detailed Income & Expenditure by Budget Heading 29/02/2024
Month No: 11 Cost Centre Report
Actual Year Current Varianice Commilted Funds % Spent Teansfer
To Date Annual Annual Expenditure  Available toffrom EMR
4135 Tennis courts 12,081 0 (12,081) {12,081} 0.0% 12,081
4500 Recreation Ground (General) 3122 50 (3,072) (3,072) 6245.0%
4501 Recreati Ground Maint Contract 7,890 8,700 710 710 91.8%
4505 Ground Improvements 906 0 (9086) (906) 0.0%
4510 Play Equipment Maintenance 191 5,000 4,809 4,809 3.8%
4515 Play Area Inspection 106 100 (6) (6) 106.0%
Recreation ground :- Indirect Expenditure 23,203 33,050 9,847 0 0,847 70.2% 12,081
Net Income over Expenditure (20,078) (30,050) (9,972
6000 plus Transfer from EMR 12,081
Movement to/{from} Gen Reserve (7,997}
230 _Pavilion
1230 Pavilion Income 116 3,000 2,884 3.9%
Pavilion :- Income 116 3,000 2,884 3.9% 0
4030 Rates 1,722 2,000 278 278 86.1%
4035 Eleclricity 4,048 3,100 (948) (948) 130.6%
4040 Gas 1,666 2,500 834 834  66.6%
4045 Water 813 400 {213) (213) 153.2%
4127 CCTV & Security 168 0 {168) (168) 0.0%
4640 Maintenance 792 2,200 1,408 1,408  36.0%
Pavilion :- Indirect Expenditure 9,008 10,200 1,192 0 1,192 88.3% 0
Net Income over Expenditure
(8,892) (7,200) 1,692
240 Allotments
1240 Allotment Income 1,593 1,000 (593) 159.3%
Allotments :- Income 1,593 1,000 (593) 159.3% 0
4600 Allotments (General) 133 500 367 367 26.7%
4603 Allotment Land Rent 0 520 520 520 0.0%
Allotments :- Indirect Expenditure 133 1,020 887 0 887 13.1% 1]
Net Income over Expenditure 1,460 (20} (1,480}
280 Grants
4020 Grants 500 500 0 0 100.0%
4021 Bower Hinton Church (475) 475 950 950 (100.0%)
4022 British Legion 0 30 30 30 0.0%
Granits :- Indirect Expenditure 25 1,005 950 0 980 2.5% 0
Net Expenditure
(25) (1,005) {980)

Continued over page



12/03/2024
i2:08

Detailed Income & Expenditure by Budget Heading 29/02/2024

Month No: 11

270 PWiE

4065 PWILB Capital Recreation Ground
4066 PWLB Interest Recreation Groun

PWLB :- Indirect Expenditure

Net Expenditure

280 Parish Council Events
1302 Community Events Income

Parish Council Events :- Income
4430 Community Events

Parish Council Events :- Indirect Expenditure

Net Income over Expenditure

285 Councillor & Civic
4026 Strest naming

Councillor & Civic :- Indirect Expenditure
Net Expenditure
Grand Totals:- Income

Expenditure
Net income over Expenditure

plus Transfer from EMR

Movement to/{from} Gen Reserve

Actual Year

To Date

5,657
611

6,267

{6,267)

6,742

6,742
6,587

6,687

155

110
110

(110)

461,531
361,727

99,804
12,080

111,885

Martock Parish Council

Cost Centre Report

Current
Annual

4,986
1,281

6,267

{6,267)

2,250

2,250
7.500

7,500

(5,250)

455,882
455,882

Vanance
Arnual

®71)
670

{®)

(4,492)
(4,492)
913

913

{5.405)

{110)
{110}

110

(5,649)
94,155

{99.804)

Commitied
Expenditure

0

Funds
Available

(671)
670

{0

913
913

(110)
(110)

94,155

Page 7

% Spent Transfer

toffrom EMR
113.5%
47.7%
100.0% ]
299.6%
299.6% 0
87.8%
87.8% 1]
0.0%
1}
101.2%
79.3%



Full Parish Council Meeting 27" March 2024 Agenda item #6

NEGLECT NOT THY OPPORTVNITIES

MARTOCK PARISH COUNCIL

MARTOCK PARISH COUNCIL
Background

At year end 31st March 2023 the Fixed assets and long terms investments were declared as
£825,639, as per the attached

Additional purchases, over £100, during the current financial year are listed below :

Date Supplier Description Net cost
10/03/2023 | Amazon Water butt for allotments £133.32
14/08/2023 | Door Controls Cylinder keys for pavilion £131.80
31/01/2024 | Screwfix Sander, discs and brush set £126.19
08/12/2023 | Viking Storage cupboard £159.00
05/12/2023 | Screwfix Hydrosnakes £208.26
17/11/2023 | Amazon Job club Brother Laser printer £113.25

Online pump
26/02/2024 | supplies Hyrdrosnakes flood barriers £720.00
Flavel Electric Ceramic Range
04/03/2024 | Currys Cooker £774.17
Subtotal £2,365.99
Previous Assettotal | £825,638.69
Total (rounded) £828,005

Decisions sought :

1) To agree the total assets value of £828.005 for the year end AGAR
2) To complete a full review of assets and refer back to Council by the October 2024
meeting.

Tracy Lamb, CiLCA
RFO

16t March 2024



12/03/2024 Martock Parish Council Page 1
13:26 Detailed Balance Sheet - Excluding Stock Movement
Month 11 Date 29/02/2024

Alc Description Actual

Current Assets
101 S/L Debtors Control {621)
105 VAT Control Alc 8,188
200 Current Account 217,114
202 Credit Card (753)
203 Public Sector Deposit Account 81,401

Total Current Assets 305,259

Current Liabilities
500 PIL Creditors Control (8,286)
530 PAYE/NI Creditor (1,440)
540 Pension Creditor 1,699
550 Wages Creditor {6,665)
560 Singing For All Monies Held 890
570 Service Users Monies Held 15

Total Current Liabilities (13,787)
Net Current Assets 319,046
Total Assets less Current Liabilities 319,046

Represented by -
300 Current Year Fund 128,673
310 General Reserves 93,797
325 Tennis Court 1
330 Quinquennial 25,000
336 Planning and Community 15,000
340 Cavid-19 Centingency 5,000
345 S$106/CIL Reserve 964
346 S106/CIL Reserve 2022-2023 50,611

Total Equity

319,046



CCLA

GOOD INVESTMENT

Statement of Account

Mrs Berry
Martock Parish Council
The Market House Church Street

MARTOCK

Somerset

TAI2 6JL
Account name: MARTOCK PARISH COUNCIL
Account humber: PS3078557-001

Statement period:  31/01/2024 to 29/02/2024

S March 2024

Please find enclosed a statement of your account covering the period 31 January 2024 to 29 February 2024. This

staterment shows the value of your investments as at 29 February 2024.

Detalls of all transactions carried out on your account within the reporting period have been included for your

reference.

Please keep all documents (including this statement) safe as you may need to refer to the information in the

future.

If you would like to discuss any of the information on your statement please contact Client Services.

Account summary

Total valuation as at 29 February 2024 £81,401.02
Total valuation as at last staterment at 31 January 2024 £81,038.47
Total income during the period £362,55

Holdings as at 29 February 2024

Unit/share Price per

Fund name holdings unit/share Value
The Public Sector Deposit Fund SC4

GBOOB3LDFHO1 81,401.0200 £1.00 £81,40102

Total value

£81,401.02

Correspondence address: PO Box 12892, Dunmow, Essex CM6 9DL
clientservices@ccla.co.uk Freephone 0800 022 3505 www.ccla.co.uk

Fund documentation is available at www.ccla.co.uk/investments, or may be requested from our Client Services team. Telephone calls are recorded.
CCLA Investment Management Limited (registered in Enpland & Wales, No. 2183038) is autharised and regulated by the Financial Conduct Authority.

Registered address: One Angel Lane, London EC4R 3AB.
Page 10f3



Transactions for the period from 31 January 2024 to 29 February 2024

The Public Sector Deposit Fund SC4

Price per
Transaction date Transaction type Unit/shares unit/share Amount (GBP)
02/02/2024 Income Reinvestment 362.5500 £1.0000 £362.55

The average Fund yield for this period was 5.25% p.a.

Income for the period is as follows:

Month Date paid Method Amount [£)

Destination

Jan 2024 02/02/2024 Reinvestment £362.55

PS3078557-001

Page 2 of 3



Glossary

Terms explained

Acc

Buy

Conversion in/
Conversion out

Inc

Paid to nominated
bank details

Price per unit/share
Reinvest

Sell

switch in

Switch out

Transfer

Transfer in

Transfer out

Accumulation units/shares. Any income due is retained within the fund, and reflected in
the price of each unit/share.

Units/shares you have purchased.

The movement of your investment from one share class to another share class within the
same fund.

Income units/shares. Any income due is paid cut to you as a dividend payment.

The transaction type ‘paid to nominated bank details’ applies ta income earned and
subsequently paid to the nominated bank account.

The price used for a transaction or valuation.

Reinvestment of income to purchase additional units/shares.

Units/shares you have sold.

The movernent of units/shares to you from an account held in another CCLA fund.
The movement of units/shares from you to an account held in another CCLA fund.
Income paid to another CCLA account,

Units/shares transferred to you from another account in the sarme CCLA fund.

Units/shares transferred by you to another account in the same CCLA fund.

Page 3 of3



Date: 12/03/2024

Martock Parish Council

Page 1

Time: 13:28 Credit Card
List of Payments made between 01/02/2024 and 29/02/2024

Date Paid  Payee Nams Reference Amount Paid Authorized Ref  Transaction Detail
14/02/2024 The Old Dairy Cafe BACS 12.50 Hot chocolate & tea
19/02/2024 Merchy's Cafe BACS 2.80 Appointment with resident
20/02/2024 Merchy's Cafe BACS 3.00 Appeintment with resident
20/02/2024  Lidl BACS 5.68 Chips, coffee, milk
26/02/2024 Yandle & Sons Ltd BACS 4.90 Americanon, flat white coffee
26/02/2024 Online Pump Supplies BACS 720.00 HydroSnake flood barriers x 50
271212024  Lidi BACS 3.83 Hot chocolate, pretzels

Total Payments 752.71



Date: 12/03/2024 Page 1

Martock Parish Council

Time: 13:28 Current Account
List of Payments made between 01/02/2024 and 29/02/2024
Date Paid Payee Name Reference Amount Paid Authorized Ref  Transaction Detail
01/02/2024 Naomi Gass Expenses OCT23 69.80 Eye Test ravel refreshments
01/02/2024  Viking 3451913 154.43 Dettol, pens, labels
01/02/2024  Viking 3434929 B4.19 Christmas tree
01/02/2024  Viking 3466062 190.80 Storage cupbard
01/02/2024 CHG South West Ltd 204822 270.00 Boiler Service - pavilion
01/02/12024 CHRGS Ltd Mart/07 2,761.00 Locum Clerk fees
01/02/2024 CHRGS Ltd Mart/06 750.00 Monitoring of new CE
01/02/2024 Somerset Council 30047351 127.20 Playground inspections 23/24
01/02/2024 Caroline Bennett Expenses Dec23 62.54 Travel refreshements vol gifts
01/02/2024 Viking 3425301 95.70 Paper
01/02/2024  Viking 3434928 25.19 Fan heater
01/02/2024 Water2Business Ltd DDR0O10224 150.50 Purchase Ledger DDR Payment
0110212024 PG Fire & Security Ltd on ac 852.00 PilLedger Electronic Payment
02/02/2024 Peoples Partnership BACS 1,127.16 Superannuation Feh
02/02/2024 1CO BACS 35.00 ICO Subscripticn
07/02/2024  Abri BACS 4593 Garage rent
16/02/2024 EDF PH library GAS 67113349577 DDR150224 691.00 Purchase Ledger DDR Payment
15/02/2024 NatWest BACS 12.40 Bank charges
16/02/2024 Pinnacle Accountancy Services 17353 286.80 Maintaining wages to Sept 23
16/02/2024 Cloudy Group Ltd INV-D-0253 423.70 IT suppert 1910-30/11
16/02/2024 Cloudy Group Ltd INV-5818 175.74 Set up & configure laptop RFO
16/02/2024  Screwfix Direct Ltd 1460352246 151.43 Sander, discs, brush set
16/02/2024 POZITWWE ENERGY LTD 2024483182 296.10 Pavilion electric
16/02/2024 CHRGS Ltd MART/08 3,361.00 coinsultantfocum fees
1610212024  Somerset Council 30047709 70.00 Premises licence, market
16/02/2024 EDF PAV GAS 671133525429 DD 160224 327.00 Purchase Ledger DDR Payment
16/02/2024 POZITIVE ENERGY LTD 2024505694 313.89 New bldg Pavilion electric
16/02/2024 Pozitive Energy Ltd 202450569 1,168.36 Market house electric
16/02/2024  Cloudy Group Ltd iNV-D-0278 483.92 Monthly support Feb 24
18/02/2024 HMRC Cumberland BACS 2,020.18 PAYE/NI Feb
23/02/2024 Net Salaries BACS 12,005.67 Net salaries Feb
23/G2/2024 Nel Salaries BACS -945.03 Salaries Return
28/02/2024 HMRC Cumberland BACS 3,115.72 PAYE/NI Feb
28/02/2024 02 28704135 98.94 Mobile phone charges
2810212024  Credit Card Tfr card 65.81 Credit card payment
29/022024 NatWest CHGS 10.74 Bank charges
29/0212024  South West Communications Grou DDR2902 22.98 Purchase Ledger DDR Payment
Total Payments 30,937.79



Date:27/02/2024 Martock Parish Council Page 1

Tims: 12:52 Bank Reconciliation Statement as at 03/02/2024 User: 6951.T.LAMB

for Cashbook 2 - Credit Card

Bank Statement Account Name (s) Statement Date Page No Balances
NATWEST BUSINESS CARDS 03/02/2024 -65.81
-65.81
Unpresented Payments (Minus) Amount
0.00
0.00
-65.81

Unpresented Receipts (Plus)

0.00

0.00

-65.81

Balance per Cash Book is :- -65.81

Difference is :- 0.00
Signatory 1:

Name ..o SIGned ..o Date ...

Signatory 2:



Date:11/03/2024 Martock Parish Council Page 1

Time: 15:38 Bank Reconciliation Statement as at 29/02/2024 User: 6951.T.LAMB

for Cashbook 1 - Current Account

Bank Statement Account Name (s) Statement Date Page Balances
Deposit Account 28/02/2024 216,113.95
Current Account 28/02/2024 1,000.00
217,113.95
Unpresented Payments (Minus) Amount
0.00
0.00
217,113.05

Unpresented Receipts (Plus)

0.00
0.00
217,113.95
Balance per Cash Book is :- 217,113.95
Difference is :- 0.00
Signatory 1:
NEITIE . Bigned ... Date ...



PKF

Page 1 of 1
Final External Auditor Report and Certificate 2022/23 in respect of

Martock Parish Council SO0179

Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office
(NAQ). A limited assurance review is not a full statutory audit, it does not constitute an audit carried out in
accordance with International Standards on Auditing (UK & Ireland) and hence it does not provide the same level
of assurance that such an audit would. The UK Government has determined that a lower level of assurance than
that provided by a full statutory audit is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual
Governance and Accountability Return in accordance with NAQ Auditor Guidance Note 02 (AGN 02) as issued by
the NAO on behalf of the Comptroller and Auditor General. AGN 02 is available from the NAO website —
https://www.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/.

This authority is responsible for ensuring that its financial management is adequate and effective and that it has a
sound system of internal control. The authority prepares an Annual Govemance and Accountability Return in
accordance with Proper Practices which:
« summarises the accounting records for the year ended 31 March 2023; and
+ confirms and provides assurance on those matters that are relevant to our duties and responsibilities as
external auditors.

External auditor’s limited assurance opinion 2022/23

On 26 September 2023, we issued a report detailing the results of our limited assurance review of Sections 1 and
2 of this authority’s Annual Governance & Accountability Return for the year ended 31 March 2023. We explained
that we were unable to certify completion of the review at that time. We are now in a position to certify completion
of the review.

The external auditor report given in Section 3 of the Annual Governance & Accountability Return requires
amendments as follows:

On the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return (AGAR), in
our opinion the information in Sections 1 and 2 of the AGAR is in accordance with Proper Practices and no other
matters have come to our attention giving cause for concern that relevant legislation and regulatory requirements
have not been met.

Other matters not affecting our opinion which we draw to the attention of the authority:

We received challenge correspondence in relation to the 2022/23 AGAR which we considered before completing our work. The
authority will receive an invoice in relation to this additional work.

We note that not all the interim internal audit recommendations for 2022/23 were taken to full council. In future, please ensure
that all internal audit recommendations are considered by full council.

External auditor certificate 2022/23

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance & Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended
31 March 2023.

PKF I,_\\‘h.xi1UI LU{‘

PKF Littlejohn LLP

PKF Littlejohn LLP
15 Westferry Circus,
Canary Wharf, London
PKF Littlejohn LLP, Chartered Accountants, A list of members' names is available al the address below, PKF Littlejehn LLP is a limited E14 4HD
liability partnership registered in England and Wales No. OC342572. Registered office at 15 Westferry Circus, London E14 4HD. PKF
Litlejohn LLP is a member of PKF Global, the netwark of member firms of PKF Intemational Limited, each of which is a separate and T: +44 (0)20 7516 2200

independent lsgal entity and does not accept any responsibility or liability for the actions or inactions of any individual member or
correspondent firm(s}

www.pkf-l.com



Full Council meeting 27" March 2024 Agenda item #5e

NEGLECT NOT THY OPPORTYNITIES

MARTOCK PARISH COUNCIL

MARTOCK PARISH COUNCIL

Final External audit report for the Financial year 2022 2023

Background Information

On 26" September External auditors issued their report which stated :

We are unable to complete our review work on the AGAR and supporting
documentation as a result of correspondence received in relation to 2022/23
and/or prior years. Once we have finalised our review and completed any
additional work arising from that correspondence, a final report will be provided
with the certificate of completion detailing any qualifications and ‘other’ matters.
Our fee note for the limited assurance review will be issued when we certify
completion.

This was as a result of challenge correspondence they had received relating to the
Martock Active Living/Martock friends income and expenditure.

We have been able to clearly demonstrate that the funds relate to a separately run
group ,with our Seniors Support Coordinator’s time being given by the Council, and that
thisis NOT a Council run/controlled group. (as per Full Parish Council minute reference
92/23 - 6™ November 2023)

t L itor’s limited assurance opinio 2/23
Has now been received as follows :

On the basis of our review of Sections 1 and 2 of the Annual Governance and
Accountability Return (AGAR), in our opinion the information in Sections 1 and 2
of the AGAR is in accordance with Proper Practices and no other matters have
come to our attention giving cause for concern that relevant legislation and
regulatory requirements have not been met.



Full Council meeting 27" March 2024 Agenda item #5e

Other matters not affecting their opinion which they draw to the attention of
the authority

We received challenge correspondence in relation to the 2022/23 AGAR
which we considered before completing our work. The

authority will receive an invoice in relation to this additional work.

We note that not all the interim internal audit recommendations for 2022/23
were taken to full council. In future, please ensure

that all internal audit recommendations are considered by full council.

The November internal audit report was taken to Council on 22" February

(minute ref 433. Internal audit report — To consider the internal audit report dated
17th November 2022 and resolve any actions Resolved that the Audit was received
and staff to resolve actions required).

An admin error when amalgamating the two reports, November 2022 and February
2023 resulted in two items being missed, All members were made aware of this and
provided with the two lines of information in an email dated 23 June 2023

It has been noted that this should have been confirmed in a formal council meeting.

The External auditor certificate 2022/23 and supporting documents are attached and
this formally completes the year end process.

Tracy Lamb, CILCA
RFO
16t March 2024



Martock Parish Council

Notice of conclusion of audit

Annual Governance & Accountability Return for the year ended 31 March 2023

Sections 20(2) and 25 of the Local Audit and Accountability Act 2014

Accounts and Audit Regulations 2015 (S 2015/234)

€)

(b)

Announcement made by: (d)

Date of announcement: (e)

The audit of accounts for Martock Parish Council for the year ended 31
March 2023 has been completed and the accounts have been
published.

The Annual Governance & Accountability Return is available for
inspection by any local government elector of the area of Martock
Parish Council on application to:

Enance %ol

TRACY LAM RQesspenss,

_Market Hause
,th_%bree'c
Markoce TAV)L 6300

By Aedoinbmonk
7 \

Copies will be provided to any person on payment of £1-00(c) for each
copy of the Annual Governance & Accountability Return.

s Lille

o5 Mard. 2004

Notes

This notice and Sections 1,2&3
of the AGAR must be published
by 30 September. This must
include publication on the
smaller authority's website.
The smaller authority must
decide how long to publish the
Nolice for; the AGAR and
external auditor report musl be
publicly available for 5 years.

(a) Insert the name, posilion and
address of the person 1o whom
local government eleclors should
apply lo inspect the AGAR

(b) Insert the hours during which
inspeclion rights may be
exercised

(c) Insert areasonable sum for
copying costs

(d) Inserl the name and position of
person placing the notice

(e} Inserl the dale of placing of the
notice

’ www. pkf-l.com




Section 1~ Annual Governance Statement 2022/23

We acknowledge as the members of:

our responsibility for ensuring that there is a sound system of Internal control, Including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and bellef, with
respect to the Accounting Statements for the year ended 31 March 2023, that;

Agreed

, YDS__I NU"’ Yos' means that s authority:
1.Wehave putin place arrangements for effective financlal [~ """~ | proparedits sccounting statements in accordance
management during the year, and for the preparation of \/ i| with the Accounts end Audit Regulations.
the accounting statements. B ORI

Including measures deslgned to prevent and detect fraud for safeguarding the public money and resources in
and corruption and revlewed ils effecliveness, || its charge.

3, We look all reasonabla steps to assure ourselves has only done whal It has the legal power lo do and has
that there are no mallers of actual or potential || complied with Proger Practices In doing so.
non<ompliance with laws, regulations and Proper
Practices that could have a significant financlal effect \/
on the ability of this authority to conduct its :
business or manage ils finances. Fiai ko

4, We provided proper opporlunlty during the year for

the exerclse of electors’ rights In accordance with the
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
risks, Including the Introduction of Internal conlrols and/or
extemal Insurance cover where required.

6. We maintalned throughout the year an adequate and
effective system of Internal audit of the accounting
records and control systems,

7. Wae took apptopriate aclion on all mallers ralsed /

2, We malntalned an adequale system of internal conlrol \/ § || made proper arrangemonts and accepled responsibifity

|| during the year gave all persons Interested the opportunily fo
Inspect and ask questions about this authorlty's accounts.

conslidered and documented lhe financlal and other risks It
faces end dealt withthem property.

arranged lor & compelenl person, Independent of the financlel
conlrols and procedures, lo give an obfective view on whether
Internal conlrols mes! the needs of this smaller authority.

respondad fo matters brought to lts allention by inleral end
external audit,
disclosed evarything it should have about lis business aclivity

during the year including svents taking place after the year
|| end if relevant.

In reports from Inlernal and external audit,

8, We consldered whether any litigation, liabilitles or
commitments, events or transaclions, occurring elther
during or after the year-end, have a financlal Impact on
lhis aulhority and, whera appropriate, have Included them
In the accounling stalements,

9. (For local councils only) Trust funds Including
charilable. In our capacily as the sole managing
lrustes we discharged our accountabllity
responslbllities for the fund(s)/assels, Including
financial reporting and, if required, Independent
examination or audit,

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses Identifled. These sheets must be published with the Annual

Governance Statement.

has met el of its responsiblliles where, &s a body
corporale, it Is a sole managing lrustee of a local
[rtstor trusls,

This Annual Governance Stalement was approved al a Signed by the Chairman and Clerk of the meeting where
mesting of lhe authorily on: approval was given:
2810 2903
Chalrman st

and recorded as minule reference:
3123 (q) Clerk M
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Section 2 — Accounting Statements 2022/23 for

d al figires to 1

31 March
2023 ank and report £0 or Nil balances. All fiqures st
mu,o to undorying linancial records.

1. Balancss brought S 1 Total batances end eserves at the beginning of the year
forward 261,017 234,759| as recorded in lhe fnancial records. Value must agree to

Box 7 of provious year.
2. (+) Precept or Rates and : Total amount of precept (or for IDBs rales and lavies)
Levies 362,036 381,763 recelved or recelvatie Inthe year. Exclude any granls
... .| recelved.
3. (+) Total other recelpts : .| Tolal income orrecelpts as recorded In the cashbook less
72,030 127,681 the precept or ratesleviss recelved (line 2). Include any
: grants recelved,
4. (-) Staff costs Tolal expenditure orpayments made to and on behalf
of all employees. Includle gross salaries and wages,
1 73-' 721 21 6,626 employers Ni conlributions, employers pension
coniributions, gratuilies and severance payments,

5. (-) Loan interesticapital 5 | Total expenditure orpayments of capital and Interest
repayments 6,267 6,267| made during the year on the authorily’s borrowings (if any).

6. (-)All other payments ' ' .| Total expendilure orpayments as recordsd in the cash-

280,336 302,069 book less staff cosls (iine 4) and loan Interest/capital
; ! repayments (line 5),

7.(=) Balances carrled 5 Tolal balances end reserves al the end of the year. Must
forward 234,759 219,241 aqual (1+2+3) - (4+5+6).

8, Total value of cash and The sum of alf current end deposit bank accounts, cash
short term Investments 236,326 226,184| holdings and short lerm Investments held as at 31 March -

To agree with bankreconclllation.

9, Tolal fixed assets plus The value of allthe property the authorlty owns - it is made
long term Invesiments 794,305 825,639| up of all lts fixed asssls and long term Investments as at
and assels | 81 March.

10. Total borrowings \ it The outstanding caphal balance as at 31 March of all loans

32,267 27:515) from third partles (including PWLB).
0 0 0 0
11a. Disclosure note re Trust funds ‘/ The Councll, as a body corporale, acls as sole trustee and
(including charitable) Is responsible for managing Trust funds or assels.
11b. Disclosure note re Trus! funds i v | The figures In the accounting statements above do not
(including charitable) | Include any Trust transaclions.

| certify that for the year ended 31 March 2023 the Accounting

Statements In this Annual Governance and Accountabllity

Relurn have been prepared on either a recelpts and payments

or iIncome and expenditure basls following the guidance In
Governance and Accounlability for Smaller Authoritles — a
Practitioners’ Guide to Proper Practices and present falrly
the financlal position of this authorily.

Signed by Responsiblg Financlal Officer hefore belng
presented to the authokity for approval

Dale Qéloé l")_o“)“b '

| confirm that these Accounting Stalements were
approved by this authorily on this date:

Blol 2013

as recorded In minule reference:
T les (b)

Signed by Chairman of the meeting where the Accounting

Stalemenls were approve
CleH-—

Annual Governance and Accountability Return 2022/23 Form 3

Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities*



PKF

Page 1 of 1
Final External Auditor Report and Certificate 2022/23 in respect of
Martock Parish Council SO0179

Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office
(NAO). A limited assurance review is not a full statutory audit, it does not constitute an audit carried out in
accordance with International Standards on Auditing (UK & Ireland) and hence it does not provide the same level
of assurance that such an audit would. The UK Government has determined that a lower level of assurance than
that provided by a full statutory audit is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual
Governance and Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as Issued by
the NAO on behalf of the Comptroller and Auditor General. AGN 02 is available from the NAO website —
hitps://www.nao.org.ukicode-audit-practice/quidance-and-information-for-auditors/.

This autherity is responsible for ensuring that its financial management is adequate and effective and that it has a
sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:
« summarises the accounting records for the year ended 31 March 2023; and
« confirms and provides assurance on those matters that are relevant to our dulies and respansivilities as
external auditors.

External auditor’s limited assurance opinion 2022/23

On 26 September 2023, we issued a report detailing the results of our limited assurance review of Sections 1 and
2 of this authority’s Annual Governance & Accountability Return for the year ended 31 March 2023. We explained
that we were unable to certify completion of the review at that time. We are now in a position to certify completion
of the review.

The external auditor report given in Section 3 of the Annual Governance & Accountability Return requires
amendments as follows:

On the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return (AGAR), in
our opinion the information in Sections 1 and 2 of the AGAR is in accordance with Proper Practices and no other
matters have come to our attention giving cause for concern that relevant legislation and regulatory requirements
have not been met.

Other matters not affecting our opinion which we draw to the attention of the authority:

We received challenge correspondence in relation to the 2022/23 AGAR which we considered before completing our work. The
authority will receive an invoice In relation to this additional work,

We note that not all the interim internal audit recommendations for 2022/23 were taken to full council. In future, please ensure
that allinternal audit recommendations are considered by full council.

External auditor certificate 2022/23

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance & Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended
31 March 2023.

PRE Liipha L04°

PKF Littlejohn LLP

PKF Littlejohn LLP
15 Westferry Circus,
Canary Wharf, London
PHF Litllejohn LLP, Charlsred Accounlants. A lisl of members’ names is available at the address balow, PKF LitUsjohn LLP s a limited E14 4HD
liablity parinership ragistered in Eng'and and \Wales Mo. OC2342572 Regislared olfice al 15 Wastferry Circus, Lordon E14 dHD FRF
Litdsjohn LLP is a member of PKF Global, the nelwerk of mambsr firms of PKF Intsmatioral Limitad, each of which is a saparals and T: +44 (0)20 7516 2200
indzpendent legal enlily and does rat accepl any raspensibibty or hiatility far Ine actions or nastions of any individus) memt+ or pkf-L.com

coresgendsnt fim(s)



Section 3 — External Auditor’s Report and Certificate 2022/23
In respect of Martock Parish Council - S00179

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAC). A
limited assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with
Intemational Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an
audit would, The UK Government has determined that a lower level of assurance than that provided by a full statutory audit
is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website — https:/mwww.nao.org.uk/code-audit-
practice/guidance-and-information-for-auditors/

This authority is responsible for ensuring that its financial management is adequate and effective and that it has a sound
system of internal control. The authority prepares an Annual Governance and Accountability Return in accordance with
Proper Practices which:

* summarises the accounting records for the year ended 31 March 2023; and
* confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor's limited assurance opinion 2022/23

On the basis of our review of Sections 1 and 2 of the Annual Governance and Accounlahilin{] Return (AGAR), in our opinion the information in
Sections 1 and 2 of the AGAR is in accordance with Praper Practices and no other malters have come to our attention gliving cause for concern thal
relevant legislation and regulatory requirements have not been met.

Please see below.

Other matiers not affecting our opinion which we draw to the attention of the authority:

We are unable to complete our review work on the AGAR and supporting documentation as a result of correspondence received in
relation to 2022/23 and/or prior years. Once we have finalised our review and completed any addilional work arising from that
correspondence, a final report will be provided with the certificate of completion detailing any qualifications and ‘other’ malters.

Our fee note for the limited assurance review will be issued when we certify completion.

3 External auditor certificate 2022/23

We do not certify that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audil and Accountability Act 2014, for the
year ended 31 March 2023.

We do not certify completion because:

We have received correspondence bringing information to our attention that we must consider before cerlifying the completion of our
review and the discharging of our responsibilities.

External Auditor Name

PKF LITTLEJOHN LLP
Exlernal Auditor Signalure ﬂ,{(f' ; /,,'.,-f/(,/'; P A sl Date 26/09/2023

Annual Governance and Accountability Return 2022/23 Form 3 Page 6 of 6



NEGLECT NOT THY OPPORTVNITIES

N/

% Ui>  MARTOCK PARISH COUNCIL

MARTOCK PARISH COUNCIL

MARTOCK PARISH COUNCIL

Asset Register and Disposal Policy
1 Background

Local councils must maintain an asset register to ensure fixed assets are’
appropriately safeguarded. The Council's Financial Regulations, section 14
refers to the custody of Assets, Properties and Estates.

The Annual Governance and Accountability Return (AGAR) includes the Statement:

Asset and investment registers were complete and accurate and properly
maintained.

Authorities need to maintain a register of the fixed assets, long-term investments
and other non-current assets that they hold. The term fixed assets means the
property, plant and equipment used by the authority to deliver its services. it is made
up of all its fixed assets and long-term investments as of 31 March.

An asset register is the starting point for any system of financial control over
tangible assets as it:

» Facilitates the effective physical control over assets

e Provides the information that enables the authority to make the most cost-
effective use of its capital resources and provides information on the age and
potential lifespan of certain items

« Supports the AGAR entry for fixed assets by collecting the information on the
cost or value of assets held

o Forms a record of assets held for insurance purposes and is a basis for
decisions on risk and insurance issues. The replacement / insured cost
(recorded alongside the asset register figure) being updated annually and

used to assist in forward planning for asset replacement

The Asset Register is adopted by the Council at the end of each Financial Year
but is a working document which Council Officers will update with new assets
as necessary throughout the year.

Assets sited on third party property remain assets of the Council. It is essential that
Councils are in possession of documentary evidence of permission to site such
assets on third party land. This evidence may consist of a formal lease or simply
permission to occupy.

Asset Register & Disposal Policy Page|1l



An authority may hold assets in the form of long-term investments. long-term
investments should be recorded on the asset register at its purchase cost. At year-end
the asset will also appear within the sum at line 9 of the AGAR

2 Scope of Asset Register

21 The following items are included in the Council's asset register, whether
purchased, gifted or otherwise acquired, together with their location:

+ fixed assets, meaning propenrty, plant and equipment with a useful life
of more than one year used by the authority to deliver its services.
(Fixed assets are also known as non-current assets)

» land and buildings held freehold or on long term lease in the name of
the Council

+ assets considered to be portable, attractive or of community
significance

« other assets estimated or known to have a minimum purchase or
resale value of £100

+ long term investments, shares and loans made by the Council

2.2  The following items fall outside the definition for inclusion and are

therefore excluded from the Council's asset register:

+ land and buildings held on short term lease or rented

+ land and buildings maintained or serviced, but not owned by the
Council

+ assets rented by or loaned to the Council

+ stock items intended for resale

+ stationery and other consumable items

+ boundaries of land owned (e.g. fences, hedges and gates)

+ floor or land surfaces and drainage

+ plants and trees

+ assets with a purchase or resale value of less than £100 (other than
items listed as for inclusion in the asset register)

*  repairs

+ cash, short term investments and other current assets

+ intangible assets (e.g. trademarks, internet domain names,
contingent assets, broadcast rights)

+ negative' assets (e.g. provisions, borrowings, creditors and
contingent liabilities)

Asset Register & Disposal Policy Page |2



2.3

2.4

2.5

28

The asset register will contain a schedule of disposals. All asset
disposals must comply with the Asset Disposal Procedure referenced
within this policy.

The values indicated in the asset register will inform the ‘total fixed
assets’ section of the Annual Return with the exception of assets held on
trust. The value of trust property must not be shown in the Council’s
books of account and on the AGAR as authority property. Trust assets
held by the Council as custodian or managing trustee should, however,
be recorded in the asset register and identified there as ‘charity assets
held by the authority as trustee’ with their value excluded from the total

The key information needed in the asset register is: date of acquisition,
cost of acquisition (including all expenditure directly related to the
acquisition or construction e.g. installation costs), useful life estimate
and location along with value held for investments

Assets that are either under construction or have not been brought into
use should be included on the asset register only once complete and
they benefit the community

3 Valuation of Assets

3.1

3.2

3.3

Assets should be first recorded in the asset register at their actual net
purchase cost. Once recorded on the asset register, the value of assets
should not change from year to year until disposal, unless it is materially
enhanced. Commercial concepts of depreciation, impairment adjustments,
and revaluation are not required nor appropriate for this method of asset
valuation

Where it is not possible to trace the purchase price of the asset or where
asset is received as a gift at zero cost, for example by community asset
transfer, it should be included with a nominal one-pound (£1) value as a
proxy for the zero cost

Authorities need to apply a reasonable approach to asset valuation which
is consistent from year to year. If for some reason the authority decides
that the basis of valuation should be changed, the change must be applied
consistently to all relevant classes of fixed assets. In such an event, the
value shown in the AGAR for the previous year should also be changed to
the new basis and clearly marked as 'RESTATED'.
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Justification should be provided and an explanation for the change should
be recorded in the minutes of a Full Council meeting. It is not expected that
the basis would change more than once or possibly twice. Where assets
have been revalued either during the year or between the year-end date
and the date of approval of the AGAR using an existing basis, the prior
year will not need to be restated.

3.4 Assets that do not have a functional purpose or any infrinsic resale value
(for example, a village pond or war memorial) are often referred to as
‘community assets’. Community assets should be recorded in the asset
register in the same way as gifted assets

3.5 Long term loan assets should be included at the amount originally
advanced, less any subsequent repayments

3.6 Where an investment is acquired with a fixed maturity date (for example, a
three-year savings bond), the investment should be accounted for as an
increase in assets and long-term investment until its maturity. At maturity,
the total (gross) proceeds should be removed from the register.

3.7 The asset value to be reported in the AGAR must equate to the prior year
reported value, adjusted for the nominal value of any new acquisitions and
/ or disposals

4 Procedure for Updating the Asset Register

4.1 The starting point is the asset register that has been agreed for the end of
the previous financial year which should be reviewed for all purchases made
during the year. Any new assets which fall in the categories stated above
should be added to the asset register,

4.2 The asset register should also be reviewed for all asset sales made during the
year. A discussion should be held to identify any assets that have been lost,
disposed of or gifted by the Council and removed from the asset register and
recorded in the schedule of disposals. The asset register should record any assets
loaned by the Council, including the person or crganisation borrowing the asset, its
location and the date when the loan period ends.

4.3 A 'stock take’ of asset register items should occur to ensure that all asset
register items can be physically verified. Any assets which cannot be located
should be removed from the asset register and recorded in the schedule of
disposals, The disposal procedure must be carried out in accordance with the
pracedure stipulated in this policy.

4.4 The asset register, schedule of disposals and this policy shall be reviewed
annually and approved by the Council at the Full Council meeting in March.
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6 The Asset Register and Insurance

5.1 The Asset Register will be used to inform the insurers of Council assets.
For the purposes of insurance, the value to be used is the replacement
value of items and not the purchase price as per the Asset Register

5.2. This should be compared with the insurance schedule to ensure that all
assets, as recorded, are appropriately insured or self-insured

5.3 The Council should ensure land and building are valued accurately for
insurance purposes. Buildings should therefore be valued every five years to
ensure the appropriate insurance is held.

6 Asset Disposal Procedure

Fixed Assets and Equipment — The authority’s assets need to be secured, properly
maintained, and efficiently managed. Appropriate procedures need to be followed for
any asset disposal and for the use of any resulting capital receipt.

6.1 Asset disposals, where there is a value in the asset register in excess of
£100, must be referred to Full council for a decision with regards to its
disposal.

6.2 Proceeds from the disposal of fixed assets by local councils are known as
capital receipts and are subject to statutory controls. Such proceeds cannot be
used for revenue purposes and can only be used for capital purposes - that is
the purchase of fixed assets, the significant enhancement of fixed assets, the
making of capital grants, or the repayment of long-term loans. Separate records
should be kept so that it can be demonstrated that there is compliance with this
requirement.

Where the total proceeds from the sale of a fixed asset is below a specified
amount, currently £10,000, it is deemed to be de minimis and these
requirements do not apply.

6.3 All proceeds from such disposal are the property of the Parish Council and
must be accounted for and reported to the Full Council.

6.4 Asset disposal decisions, and the reasons for taking them, should be
documented. Obsolete assets that are no longer in use or are awaiting
disposal should be clearly recorded as such. Not only does this assist in
audit process and other examinations, it also highlights successes and
problems for future reference.
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6.5 The best value outcome to the Council must be a major consideration when
disposing of assets. Goods should only be disposed of after checks have been
made to ensure that the item could not be utilised by other areas of the Council.
Disposal should be based on a fair market value for each item. The price
established should be based on:

« current market value
» condition of the item
» age of the item

+ an assessment of the usefulness of the item. Using external
evaluation services should be required in case of IT equipment. All
data storage devices must be reformatted prior to disposal to delete
any data they may contain.

6.6. Reasons for disposal: ltems can be available for disposal because they are:

* no longer required due to changed procedures, functions or usage
patterns,

* occupying storage space and not being needed in the foreseeable
future.

*+ no longer complying with health and safety standards.
+ beyond repair but able to be sold for scrap.

Special consideration should be given to items of potentially hazardous or
pollutant items which are likely to have an impact on the environment.

6.7 Assets identified for disposal may be dispensed with using the procedures listed
below:

+ Sale by public tender External tenders should be advertised using
the appropriate channels and sealed bids sought. Assets should be
sold as seen and no warranty should be given or implied. In both
cases, at least two officers should be appointed to witness the
opening, scrutiny and acceptance of the offers made. In all cases,
the payment should be received in full prior to the equipment being
released.

» Donated to a community service or organisation: Where the Council
has determined that goods have no residual value, and where their
disposal is therefore unlikely to produce sufficient revenue, it may
authorise the donation of the goods to another organisation within
the parish area such as schools, charities and volunteer
organisations,
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+  Where items have negligible value or where the cost and time
involved in managing the sale process would exceed the financial
benefit, the equipment may be scrapped.

» ltems cannot be purchased by staff for the purpose of managing
conflict of interests and fair offering.

Choice of the most appropriate disposal option will normally be influenced by
the nature of the goods for disposal and market value. In all cases, assets
disposed of should be reported on an 'Asset Disposal' form to ensure they are
removed from the Council's asset register and recorded in the disposals
register.

6.8 Asset Disposal Forms and the Asset Register

It is important that any asset disposals are correctly handled to ensure
transparency and accountability. The asset disposal form should be used to
record the authorisation of the disposal within the Council and the value or
values achieved by it. All asset disposals will be recorded in the Asset
Disposals Register for audit purposes.

Recommendations :

1. That the policy be adopted with a de minimis amount of £100 (i.e only
items of £100 or above are recorded, other than those items listed as a
nominal £1 as per 3.2 above.

2. That a further review of assets is undertaken and bought back to Council
withing the following 6 months

3. That the asset disposal form (below) is adopted

Tracy Lamb, CiLCA

RFO
16th March 2023
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Asset Disposal Form

Form to be completed and presented to Full Parish council in line with the Asset Register
Policy and Disposals Procedure.

List of Assets to be Disposed

Asset Location Description Purchase Original Disposal value
reference date cost
and serial
number
'REASONS FOR DISPOSAL __
METHOD OF DISPOSAL e
Scrapped ] Sold ] Gifted / Donated ]

' Additional Information:

Daté_af)?pogl_T - ' Auth Ref/Minute Ref

Authorising Officer and Position
Held: (Sign & Print Name)
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NEGLECT NOT THY OPPORTVYNITIES

MARTOCK PARISH COUNCIL

AR

MARTOCK PARISH COUNCIL

Changing Rooms and Recreation Ground

Purpose of Report

To re-review Changing Room and Recreation Ground charges for the coming financial
year 2024/25 as per Full Council meeting 28" February 2024.

Background

The staffing team has undertaken some research around the local area looking at
costings of other halls and sporting facilities. The new proposed prices take in to
account the nature, age of the hall and facilities provided.

The pricing structure recommends that all groups be charged for usage of our facilities
however some groups will be eligible for grants to cover this cover the costs.

The increase in hiring costs will help to cover the running costs of these facilities rather
than relying heavily on the precept.

Changing Room and Recreation Ground Charges

Full Council approved the new charges detailed below at the Full Council meeting on
28" February 2024, with the exception of the Changing Room and Recreation Ground
hire. Officers were asked to re-review these and the updated proposed costs are

highlighted below in red.

— Current Martock Non-Martock MBaarzzzk
Resi -
Charges Groups/Residents | Groups/Residents Cliatitlgs
Parish Hall 0-11.50 p/h 15 p/h 18 p/h 10 p/h
Meeting Room 0-11.50 p/h 10 p/h 13 p/h 5p/h

Pavilion 15.5p/s *20 p/s
Cricket 40 p/m 45 p/m 50 p/m 30 p/m
Use of
Recreation None 20 p/h 30 p/h 15 p/h
Ground Field
whanging 15-25 p/h 30 p/h 40 p/h 25 p/h

Rooms




Seasonal
Martock United 520 600
Martock Rovers 250 350
Martock Rugby 520 600
Martock Cricket 250 350

*Only one group using fortnightly, built in to café lease

p/h - per hour, p/s - per session, p/m -~ per match

Recommendation: That Full Council approve new simplified pricing structure for the
use of Recreation Ground field and changing rooms.
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MARTOCK PARISH COUNCIL

Request for a Pedestrian Crossing on Coat Road

Purpose of Report
To inform Councillors of the recent requests for support fora pedestrian crossing on
Coat Road.

Background

Pedestrian Crossings are part of the Highway and as such are the responsibility of
Somerset Council Highways department. However, the Highways department only
consider requests for new pedestrian crossings if the request has the support of the
Town or Parish Council.

Coat Road

Over the course of the last week, the Council has received 18 separate requests 10
support a pedestrian crossing on Coat Road. Many of the requests state the need for
improved safety, in particular for the school children who use this route.

There are a number of considerations in the siting of a pedestrian crossing including
road safety history and volume of traffic. However, it would be for the Somerset
Highways Area Office to undertake the detailed assessment, should Council support
the requestin principle.

Recommendation: That Council decide if it would like to support the request for a
pedestrian crossing on Coat Road.
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MARTOCK PARISH COUNCIL
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VS

MARTOCK PARISH COUNCIL

Staff Review — Initial Report

Purpose of Report

To update Council on the Staff Review currently being undertaken and to approve
various Staff Policies as required by Local Government Terms and Conditions (The
Green Book).

Background

It was agreed at Full Council 24th January 2024 that the Chief Executive, once in place,
should undertake a Staffing and Office Review and the that the initial focus of the review
should be on team culture and internal systems.

Initial Review
Staff Structure

Having reviewed the current staffing structure it is proposed that the Community Team
report directly to the Chief Executive and that they be supported by a Clinical Supervisor
foran hour per month for each member of the team, totalling four hours per month
including administration time. The cost of the Clinical Supervisor role has been agreed
as part of the budget and the role is included in the contract of employment for the
Community Team. Clinical Supervisors are healthcare professionals who oversees the
clinical work of other practitioners, such as counsellors or therapists. They provide
guidance, support, and feedback to improve the quality of care and ensure compliance
with legal standards. The Community Team deal with complex cases that require legal
advice and also on occasion, emotional support. A copy of the Job Description for the
Clinical Supervisor is included as Appendix A.



Current Structure

Chief
Executive

Operations Administration
Manager Assistant

|

Job Club
Co-odinator

Community
Support
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Picker

Proposed New Structure
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Litter Picker




Policies and Procedures

The Staff Policies require updating as a matter of urgency. The updated policies are
attached as Appendix B. Once approved, all staff will be required to confirm they have
read and understood all of the policies. This will then form part of the Annual Appraisal
process going forwards,

Updates to several areas of employment legislation are due to come into force on 6
April 2024. These changes will necessitate updates to certain policies including the
attached Flexible Working Policy and Parental Leave Policy. As these changes will only
take effect from 6 April 2024, the existing legislation has been used for the current
policies and these will then be updated if and when the new legislation is enacted.

Performance Management

Performance managementis a crucial process that ensures employees perform
effectively and contribute to the Council’s success. Staff do not currently have
performance reviews or personal development plans (PDP), however, moving forward
all staff will have monthly one to one meetings and a yearly Appraisal that will include a
PDP, performance targets, policy reviews and a review of their current contract.

Team Culture

The staff are all dedicated to providing good services and facilities to the parish but are
not currently working as ‘one team’, Organisational Change is required in order to
develop an effective and efficient team, and a positive working environment. Monthly
team meetings have been established and these will be a useful tool to help manage
change and ensure all members of the team are involved in and understand the reasons
change is required.

Next Steps

The key next steps are: to implement new more efficient working practices for example
in relation to leave requests, budget monitoring and expenses claims; establish the new
appraisal process and ensure each member of staff has a PDP: ensure the team feel
involved and invested in the change in culture; spend time reviewing the risk register
and undertaking risk assessments of all buildings and working practices such as lone
working; undertake an office review in order to ascertain whether the staff team could
be located in one office rather than separated over two sites.



Recommendation: That Council
1. Approve the new Staffing Structure
2. Approve the advertfor a Clinical Supervisor for 4 hours a month
3. Approve the following Staff Policies
Absence Management Policy
Bullying & Harassment Policy
Capability Procedure
Criminal Record Check Policy
Disciplinary Procedure
Equal Opportunities Policy
Flexible Working Policy
Grievance Policy
Leave Paolicy
Maternity, Paternity and Adoption Policy
Rehabilitation of Offenders Policy
Shared Parental Leave Policy
m. Whistleblowing Policy
4. Delegate authority to the Chief Executive to amend the Flexible Working Policy
and Parental Leave Policy if the planned new legislation takes effect on 6% April.

CTET T Smooao0 o



Appendix A

NEGLECT NOT THY OPPORIYNITIES

MARTOCK PARISH COUNCIL

Job Description

Post: Self-Employed Clinical Supervisor (To oversee 3 supervisees)

Hours: 4 hours per month (3 hour dedicated to supervision and 1 hour admin time)
Rate of Pay: Hourly rate to be negotiated

Location: Martock, Somerset

Start Date: As soon as possible

Organisational Information

Martock Parish Council Community Team comprises 3 employees whose roles are to
support those in the community by offering free advice, guidance and advocacy. The
Community Team individually run their own services as well as supporting people on
a 1:1 basis. They also manage volunteers that are linked to their individual services.

Within the Community Team are the following:-

Job Club Coordinator:

Supports individuals with accessing training/education, employment, volunteering
opportunities and support with benefits such as universal credit.

Community Support Coordinator:

Provides support to families working through crisis, parenting, housing and mental
wellbeing/ self-care.

Seniors Coordinator:

Supports Seniors within the community with social isolation, accessing health and
support services.

All team members are involved in home visits and at times taking individuals to
appointments, when a higher level of support is required.

The service itself is voluntary, however the team spend time liaising with statutory
organisations such as adult/children’s social care, police, education and health
providers, all members of the team have experience of dealing with safeguarding.

Purpose of the Job Role




Appendix A

This is an exciting opportunity to join a dynamic and professional team who are
passionate about supporting the community. We are looking for highly skilled clinical
supervisor with experience within the social care sector, to provide one to one
support to each coordinator within the team. The clinical supervisor will be expected
to meet with each coordinator on a monthly basis (in person or online) to discuss
cases as well as providing mental well-being supervision. You must have an adept
understanding of safeguarding protocols.

Duties and Responsibilities

¢ To provide 1-hour monthly supervision to each Community Team employee,
both face to face or remote as agreed by Clinical Supervisor and supervisee.

» To provide written supervision notes agreed by both the Clinical supervisor
and supervisee. Copies of notes to be held by both Clinical Supervisor and
supervisee. Ensuring all storge of supervision notes adhere to the GDPR act
2018.

= Support supervisees to manage and reflect feelings and responses provoked
by their cases. Providing opportunities to discuss and action plan ways to
move cases forward.

» Ensure Safeguarding concerns raised within clinical supervision is
documented and shared with the appropriate organisations.

* Advise on appropriate individual/group training that will support the continued
professional development of the Community Team.

« Provide emotional wellbeing support during supervision sessions, ensuring
trust and confidentiality is maintained at all times.

e To provide Martock Parish Council with a monthly invoice outlining the time
spent supporting the Community Team in order to receive regular payments.

To apply for this role, please send details of relevant experience to the Parish
Clerk via email on clerk@martock-pc.gov.uk

Appointment will be subject to an informal meeting with the Parish Clerk and
the Community Team.



Planning Committee 13 March 2024

NEGLECT NOT THY OPPORIVNITIES

MARTOCK PARISH COUNCIL

MARTOCK PARISH COUNCIL

PLANNING COMMITTEE

Minutes of the Planning Committee Meeting held on Wednesday 13" March 2024 in
the Parish Hall, Church Street, Martock commencing at 7:00pm.

Councillor Members present: Clirs Paul Helyer (Chair), Graham McDonald, Ash
Warne and Tony Welsh.

Non-councillor Members present: Dr Andrew Clegg, Natalie Fortt (Chief Executive),
Mr Gordon Swindells.

Public participation time
One member of the public in attendance who spoke in support of saving the tree at
agenda item 4d.

Item 1. APOLOGIES FOR ABSENCE

Apologies had been received from ClIr John Hole, Somerset Clir John Bailey and
Somerset Clir Emily Pearlstone.

Item 2. DECLARATIONS OF INTEREST
There were no Declarations of Interest on any items on the agenda.

Iltem 3. MINUTES OF PREVIOUS MEETING
The minutes of the Planning Committee meeting held on 14t February 2024 were

reviewed.

RESOLVED (unanimously):
to accept and sign the minutes of the Planning Committee Meeting of 14t
February 2024.

Item 4. PLANNING APPLICATIONS
The Committee considered the following planning applications:

a. 24/00383/AGN
Notification of intent to Erect an Agricultural Building for silage storage.

Hills Farm Sewage Works Lane Martock Somerset TA12 6BX

RESOLVED (unanimously):
To raise no comments regarding application 24/00383/AGN



b. 24/00384/AGN
Notification of intent to Erect an Agricultural Building for protecting fodder from
weather damage.

Hills Farm Sewage Works Lane Martock Somerset TA12 6BX

RESOLVED (unanimously):
To raise no comments regarding application 24/00384/AGN

¢. 24/00385/AGN
Notification of intent to Erect an Agricultural Building to prevent weather damage to
winter feed and provide cover for the storage of plant & machinery.

Hills Farm Sewage Works Lane Martock Somerset TA12 6BX

RESOLVED (unanimously):
To raise no comments regarding application 24/00385/AGN

d. 24/00403/TPO
Application to fell No. 1 tree a shown by the South Somerset District Council (MART
1) 2012 Tree Preservation Order.

35 Ashfield Park Martock Somerset TA12 6EE

RESOLVED (unanimously):

To raise following comments on 24/00403/TPO:

1. MPC notes that there are several similar frees on Ashfield Park which
predated the building of the estate and are subject to Tree Preservation
Orders. MPC is concerned that granting this application could establish a
precedent.

2. Martock Parish Council has no objections to application 24/00403/TPO
subject to the conditions that:
» The Conservation Officer is satisfied that there will be no adverse impact
on the Conservation Area
* The Tree Officer is satisfied that there is need to fell the tree.
¢ A more suitable tree is planted as a replacement.

e. 24/00544/DOC1

Discharge of Condition Nos 4 (Surface Water Drainage Scheme), 5 (Sewage
Disposal}, 7 (Approved Plans) 9 (Measures Only Travel Plan)}, 11 (Written Scheme
of Investigations), 14 (Landfill Gas Risk) and 15 (CMP) of planning application
16/02783/0UT allowed on appeal 3171212

RESOLVED (unanimously):

To raise following comments on 24/00544/DOC 1

1. MPC is concerned that the drainage and package treatment plant plans may
not fully reflect the local topography and may risk exacerbating existing
issues within the parish. MPC requests confirmation that the appropriate

Page2



authorities are fully aware of the local issues before confirming that the
Conditions 4 and 5 have been adequately discharged

2. MPC have concerns whether the siting of the Package Treatment Plant
takes in to consideration the surface water run off through the old railway
line drainage system and would like confirmation that this will not adversely
impact the properties on the south side of the old railway line.

3. MPC would also like to seek confirmation that:

* the on-site Package Treatment Plant has been issued an Environment
Agency Permit.

* Permission has been granted by the Internal Drainage Board for the
surface water discharge from the site to the unnamed roadside ditch on
the north west side of the proposed site, which flows to Mill Brook,
maintained by the IDB.

+ that the outflow of surface water from the site to the unnamed roadside
ditch on the north west side of the site is an acceptable level in litres per
second.

Notes:

Through the discussion, concern was raised over who was responsible for the
maintenance of the Trash Screen at the head of the culvert on the unnamed
roadside ditch on the north west side of the site, taking in to account that the
blockage of the culvert has previously caused flood water to flow down Foldhill Lane,
resulting in properties being flooded on East Street.

f. 24/00514/HOU
Demolition of existing conservatory and erection of rear single storey extension.,
22 Moorlands Close Martock Somerset TA12 §HY

RESOLVED (unanimously):
that Martock Parish Council has no objections to application 24/00514/HOU

Item 5. NEIGHBOURHOOD PLAN WORKING GROUP

Cllr Helyer provided a brief summary of the status of the Neighbourhood Plan
Revision Working Group.

* Report had been submitted to Full Council Meeting

 Cllrs Paul Helyer & Joy Bailey to serve on Community Plan steering
committee

+ Full Council agreed to proceed with transfer of domain name and hosting.

* Neighbourhood Plan Task Group to continue under Clir Helyer’s leadership
but reporting to Full Council.

Item 6. CHAIR’S REPORT

The Committee received and noted the March 2024 Chair's Report. A copy of the
report is attached at Appendix One of these minutes.

Page3



ltem 7. DATE OF NEXT MEETING

The next meeting of the Planning and Highways Committee is scheduled for 10t
April 2024 at 7.00pm

The Chair thanked Members for their attendance and closed the meeting at 7.43pm.

CHAIR: DATE:

Paged



Appendix 1

MPC Planning Committee Report March 2024

Introduction

This is the Martock Parish Council Planning Committee Report for March 2024, It covers the
period from the 1% February 2024 up to the time of writing (6" March 2024).

Planning applications considered since 1* February 2024

The following applications were considered at the 14" February 2024 meeting of the
Planning Committee.

23/02573/LBC

Proposed relocation of a gas pipe and gas box to the front of property.
Merrifield House Bower Hinton Martock Somerset TA12 6LG

MPC Planning & Highways Committee recommendation — Conditional Support.
23/03168/0UT

Outline application with all matters reserved except access for the erection of 1No.
Dwelling

Land Rear Of Manor House Church Street Martock Somerset TA12 6JL

MPC Planning & Highways Committee recommendation — Refuse.
24/00154/D0OC1

Discharge of Condition No 7 (Details - Stonework Walls) of planning application
22/01118/LBC

Knuston Lodge Church Street Martock Somerset TA12 6JL

MPC Planning & Highways Committee recommendation — Noted.
24/00225/TCA

Notification of intent to carry out Tree Surgery Works to No. 5 Trees and Fell No. 1
Tree within a Conservation Area.

19 East Street Martock Somerset TA12 6NF

MPC Planning & Highways Committee recommendation - Conditional Support.
24/00242/D0C1

Discharge of Conditions No. 6 (Doors and Windows), No. 8 (Staircase) and No. 9
(Plastering) of Planning Application 22/01118/LBC.

Knuston Lodge Church Street Martock Somerset TA12 6JL

MPC Planning & Highways Committee recommendation - Noted.
23/02217/FUL

Change of use of land and the siting of 72 No self-storage containers



Plot 22 George Smith Way Lufton Trading Estate Brympton Yeovil Somerset
MPC Planning & Highways Committee recommendation — Refuse

Planning applications validated by Somerset Council and awaiting review
At the time of writing [6™ March 2024], the following planning applications pertinent to
Martock have been validated by Somerset Council and await review by MPC.
e 24/00383/AGN
Notification of intent to Erect an Agricultural Building for silage storage.
Hills Farm Sewage Works Lane Martock Somerset TA12 6BX
e 24/00384/AGN
Notification of intent to Erect an Agricultural Building for protecting fodder from
weather damage.
Hills Farm Sewage Works Lane Martock Somerset TA12 6BX
e 24/00385/AGN
Notification of intent to Erect an Agricultural Building to prevent weather damage to
winter feed and provide cover for the storage of plant & machinery.
Hills Farm Sewage Works Lane Martock Somerset TA12 6BX
e 24/00403/TPO
Application to fell No. 1 tree a shown by the South Somerset District Council (MART
1) 2012 Tree Preservation Order.
35 Ashfield Park Martock Somerset TA12 6EE
e 24/00544/DOC1
Discharge of Condition Nos 4 (Surface Water Drainage Scheme), 5 (Sewage Disposal),
7 (Approved Plans) 9 (Measures Only Travel Plan), 11 (Written Scheme of
Investigations), 14 (Landfill Gas Risk) and 15 (CMP) of planning application
16/02783/0UT allowed on appeal 3171212
Land Adjacent Triways Foldhill Lane Martock Somerset TA12 6PG
e 24/00514/HOU
Demolition of existing conservatory and erection of rear single storey extension.
22 Moorlands Close Martock Somerset TA12 6HY

Planning Applications Decided by Somerset Council since 1% February 24
The following planning applications pertinent to Martock were decided by Somerset Council
from the 1% February 2024 up to the time of writing (6% March 2024).
e 24/00242/DOC1
Discharge of Conditions No. 6 (Doors and Windows), No. 8 (Staircase) and No. 9
(Plastering) of Planning Application 22/01118/LBC.
Knuston Lodge Church Street Martock Somerset TA12 6JL
Conditions Discharged



e 24/00225/TCA
Notification of intent to carry out Tree Surgery Works to No. 5 Trees and Fell No. 1
Tree within a Conservation Area.
19 East Street Martock Somerset TA12 6NF
Application Permitted.
e 24/00154/DOC1
Discharge of Condition No 7 (Details - Stonework Walls) of planning application
22/01118/LBC
Knuston Lodge Church Street Martock Somerset TA12 6IL
Conditions Discharged.
e 23/02342/FUL
Alteration and improvements works to premises including refurbishment of rear
attached building
13 Church Street Martock Somerset TA12 6JL
Application Permitted with Conditions
e 23/02343/LBC
Alteration and improvements works to premises including refurbishment of rear
attached building
13 Church Street Martock Somerset TA12 6JL
Application Permitted with Conditions

Planning Applications Awaiting Decisions

At the time of writing [4'™" March 2024] 24 validated planning applications are identified as
awaiting a decision.

Of these, the following applications are for new dwellings (and are potentially awaiting
resolution of the Phosphate Mitigation issue):

e 21/01035/0UT Outline application for up to 100 dwellings with associated
works including access, public open space and landscaping.
Land OS 6925 Coat Road Martock Somerset

¢ Note that on 30th January 2024 the meeting of the Somerset Council Planning
Committee — South considered application 21/01035/0UT and voted to approve this
application.

e 23/03168/0UT
Outline application with all matters reserved except access for the erection of 1No.
Dwelling
Land Rear Of Manor House Church Street Martock Somerset TA12 6JL

e 20/01576/FUL Erection of 3 bed dwelling and associated parking
Land North Of 6 Newtown Coat Road Martock Somerset TA12 6EX

e 20/03004/FUL Extension to existing House 1 and erection of 2 new buildings with
associated infrastructure
Land Os 2434 (Poultry Units) Stoke Road Martock



* 21/00305/FUL Erection of detached bungalow with rooms in the roof and associated

works
Land At Junction Of Foldhill Close Bearley Road Martock Somerset
e 21/01898/0UT Outline application with all matters reserved except access for

proposed dwelling and associated parking.
Goose Hill Barn, Bower Hinton TA12 61J

e 22/03254/FUL Partial demolition, partial conversion and new build development to
form 10 no. dwellings
Old Sparrow Works Ringwell Hill Martock Somerset TA12 6LG

e 23/00185/FUL Erection of a two storey self-build dwelling and detached outbuilding
comprising of a single bay garage and two bay car port
Paddock House Hurst Martock Somerset TA12 6JU

e 20/01272/REM
Reserved Matters application following approval 13/01500/0UT (allowed under
appeal) and subsequent approval 20/00596/573 for the erection of 35 dwellings to
include details of the layout, scale, appearance and landscaping.
Land Off Lyndhurst Grove Martock Somerset TA12 6HW

e 20/01678/REM
Application for reserved matters following outline approval of 16/02783/0UT
(Residential development of up to 24 dwellings) allowed at appeal)) seeking approval
of appearance, landscaping and scale.
Land Adjacent Triways Foldhill Lane Martock Somerset TA12 6PG

Planning Committee

Planning Committee Members

Membership of the Planning Committee is currently:

Clir Paul Helyer — Chair of Planning Committee

Cllr John Hole

Cllr Graham MacDonald

Clir Ash Warne — pro-tem Vice Chair of Planning Committee
Clir Tony Welsh

Three vacancies

Planning Committee Terms of Reference
The Planning Committee Terms of Reference were formally accepted at the meeting of MPC
Full Council on 31t May 2023.

Local & Neighbourhood Plans

Local Plan
The reorganisation of Somerset County and District Councils into a single Unitary Council
effectively put the review of the South Somerset Local Plan on hold. “The current Local Plan



documents for South Somerset District Council [...] will remain part of the Development Plan
until they are replaced either wholly or in part by new Local Plan documents produced by
the new unitary council. For the avoidance of doubt adopted Neighbourhood Plans will
continue to remain part of the Development Plan for relevant areas.”

South Somerset’s Local Plan for 2006 to 2028 was adopted on 5 March 2015. It identified a
residual requirement of 106 new dwellings for Martock up to 2028 as at April 2012. The
SSDC Local Plan Review 2016 to 2036 was initiated and got as far as the second formal stage
of consultation prior to being put on hold pending the reorganisation of the District and
County Councils into a single Unitary Authority. The Local Plan Preferred Options Document
identified a residual requirement of 220 new dwellings for Martock and 3 .0 hectares of new
employment land up to 2036 (at 315 March 2018).

New Dwellings in Martock
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Under “Infrastructure”, the Local Plan Preferred Options includes the following statements
for Martock:

e “The flood alleviation scheme at Martock includes a 300m flood embankment,
throttle structures, widened channel, and walls. If development is proposed on the
eastern edge of Martock, existing culverts should be upgraded, funded through



developer contributions. Flood defences may need to be raised in the future,
depending on the location and floor levels of future development.”

e “The Infrastructure Delivery Plan identified the requirement for fluvial flood risk
defences, and also a community hall, new open space, sports facilities, play area, and
expansion of youth facilities for the settlement. An equipped play area at Martock is
a particular priority.”

e “Symphony Healthcare Services advise that the existing primary healthcare practices
in Martock are operating in excess of operational capacity in accordance with
national standards. An options appraisal for what type of healthcare development is
required and could be delivered in Martock to accommodate the primary healthcare
needs of the increasing population will be necessary.”

Neighbourhood Plan

The Martock Neighbourhood Plan 2018 to 2028 version 4.3 was prepared with reference to
the SSDC Local Plan SSDC Local Plan Review 2016 to 2036 Preferred Option Version.
Following a positive referendum result, South Somerset District Council has agreed at the
District Executive meeting on 3 June 2021 to make the Martock Neighbourhood
Development Plan part of the Statutory Development Plan.

The Martock Neighbourhood Plan remains “in-date” until June 2026.

The inaugural meeting of the Neighbourhood Plan was held on 315t January 2024 and was
attended by 11 members of the workgroup (with apologies from 4 others). Six initial sub-
teams were identified, {and sub-team leaders agreed):

e Workgroup Infrastructure (lead Nigel Higginson)
e Heritage (lead Fergus Dowding)

e Environment (lead Deon Warner)

e Traffic Transport & Accessibility (lead John Bailey)
e Community Survey (lead Jackie Swaby)

¢ Flooding (lead Gordon Swindells)

The next meeting of the Revision Workgroup was provisionally set for 29t May 24.

Paul Helyer
Chair of Martock Parish Council Planning & Highways Committee
6t March 2024
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